SHADE

720 lwilei Road, Suite 336

PROJECT 2.0
Stakeholder Engagement & Stakeholder Mapping

Stakeholders are the people who live, work, play and/or have a connection to a particular
place/community. In the coming week, we will make a deliberate effort to interact with Chinatown
Stakeholders and encourage them to participate in our forthcoming Workshop on Saturday, 7/11.

Starting at tomorrow’s Chinatown Summit, meet as many Chinatown Stakeholders as possible. Strike up
a brief conversation by introducing yourself and asking a few questions. Below are some sample
questions:

e Why are you here?
e What do you do in/for Chinatown?
e Where do you live/work/play/eat/shop?

Ultimately, we will be gathering/recording the Stakeholders’ stories and hopes for Chinatown.
Below is a list of more detailed requirements and deliverables:

1. Working in teams of 2-3 collect names and email contact of those who are willing to share it.
Take a pic of people if they allow it.

2. Hand out the 7/11 Workshop announcement card and invite people to it.

3. Continue this process on the streets of Chinatown next week.

4. Meet collectively as a group and develop a Chinatown Stakeholder Map — start by listing the
stakeholder and matching them with activities/locations.

5. Organize your raw images/data into a coherent visual presentation that includes the following:
- Make a 10 minute presentation (on screen) of your Documentation on Friday at 1:30pm
- Archive your raw data and presentation on the Chinatown Server File
- Ideally, we will merge this info with either Kawa Mamua and/or Mustard Square.

6. Schedule:
- Chinatown Summit, Saturday, 6/27, 8:30AM
- Review Engagement results and Stakeholder diagram on Thursday, 7/2, 4pm at SHADE.
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